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Gender Pay Gap Statement 2026

Introduction
At LG Harris, we publish our Gender Pay Gap Report voluntarily to demonstrate our commitment to
equality, transparency and fairness.

The gender pay gap is different from equal pay. Equal pay means men and women receive the same pay
for the same or equivalent work. The gender pay gap measures the difference in average earnings
between men and women across the organisation, regardless of role.

As part of Orkia House Care, we remain committed to fair and inclusive people practices, and to recruiting,
rewarding and developing people based on skills, performance and potential.

Our 2026 Results
We are pleased to report strong progress in reducing our gender pay gap during 2026. Our mean pay gap
reduced from 11.33% to 5.77%, and our median pay gap improved from 11.73% to 5.10%.

Overall, the pay gap reduced from £2.57 per hour to £1.19 per hour, reflecting positive movement in pay
equity and representation.

Female representation in the upper pay quartile also increased from 30% to 35%, supporting a more
balanced distribution of talent across the organisation.

Areas of Focus
Whilst our 2026 results show good progress, our focus remains on closing the remaining gender pay gap in
a sustainable and measurable way.

Qur analysis shows the gap is not driven by unequal pay for equal work, but by the distribution of men and
women across roles and pay levels. Women remain more represented in lower pay quartiles, while men
are more prevalent in higher paid and senior roles.

To close the gap, we will focus on improving representation, progression and access to opporiunity,
particularly in specialist and leadership roles. Pay, promotion and bonus decisions will continue to be
reviewed to ensure they are fair, consistent and evidence-based.

Our mean bonus gap increased from 20.47% to 31.45% and will be a specific area of review, including
bonus eligibility, participation and outcomes by gender.

Our Action Plan

e Continue reducing the gender pay gap through regular review of pay, bonus and progression data.
Increase female representation in upper quartile, specialist and leadership roles.
Review recruitment and promotion processes to support fair and diverse access to opportunities.
Use talent reviews to identify barriers {o progression and agree targeted development plans.
Maintain equal pay reviews and strengthen governance around starting salaries and pay increases.
Review bonus eligibility, criteria and outcomes by gender.

Looking Ahead

We are encouraged by the progress made during 2026 and the reduction in both our mean and median
gender pay gaps. However, we recognise that achieving sustainable change requires continued focus and
commitment.

By improving representation, supporting career progression and maintaining robust governance around pay
and reward, we will continue to create a workplace where everyone has equal opportunity 1o succeed and
thrive.

This statement confirms our commitment to reducing our gender pay gap and building a more inclusive
future for all employees.
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